
A Scottish ANP Journey: 

Transforming Care Through 

Leadership, Innovation and 

Transformation

Lizanne Hamilton-Smith
• (PhD candidate, MSc ANP, INP, PgCert TLHE, BSc (Hons), RGN, SFHEA)

• Lead Nurse for Advanced Practice, NHS 24

• Senior Lecturer for Advanced Practice, University Highlands and Islands, Inverness

• External Examiner for MSc Advanced Practice Programmes, Bolton University, and Robert Gordon University,  Aberdeen

• Reviewer for Nurse Education in Practice

• Email: Lizanne.Hamilton-smith@nhs24.scot.nhs.uk

• Twitter: @lhamsm11                                                                                                           26.05.26

mailto:Lizanne.Hamilton-smith@nhs24.scot.nhs.uk
mailto:Lizanne.Hamilton-smith@nhs24.scot.nhs.uk
mailto:Lizanne.Hamilton-smith@nhs24.scot.nhs.uk


Transforming Roles

Glasgow Nurse (1890)



NHS Healthcare Professionals

(Palmer, Julian, and Vaughan, 2023)



(NES, 2018)

Pillars of Advanced Practice



Temptation 

(Stein, 1990)

Khun (1996) 



Perceptions 



Career progression

1990-
2016 2016-2021 2022-2024 2025-2026

RN Level 1
Advanced 
Nurse 
Practitioner
Locum Clinician

Lecturer
External Examiner De 
Montfort University
Locum Clinician
HEA Senior Fellow
PhD candidate

Senior Nurse for Advanced Practice NHS 24
Senior Lecturer UHI
External Examiner Bolton and Robert Gordon 
University 
Peer Review
Locum Clinician
PhD candidate

Lead Nurse for Advanced 
Practice NHS 24

Senior Lecturer UHI
External Examiner

Peer Review
Locum Clinician
PhD completion

Allen, M., Hamilton-Smith, L, Hannah, L., Scott-Brown, E., 

(2018) An exciting and innovative educational 

programme which will produce advanced practitioners 

which meets the needs of the Scottish healthcare 

system at a Scottish University 

Anderson, K. & Hamilton-Smith, L. (2020) Observation of 

variance in regarding of staff education and training in a 

hospital setting

Delves- Yates, C., Everett, F. and Wright, W. (2019) 

‘Clinical Skills for Nursing Adults: Step by Step’. 

Chapter 11 (Intravenous Fluids), Chapter 14 (ECG) and 

Chapter 24 (Sepsis) Thousand Oaks. California: SAGE.

Hamilton-Smith, L., Wright, W.. Andrade, S., Rae, S., Cund, 

A. & Tonner, A. (2022) UWS Digital Strategies

Hamilton-Smith, L. & Andrade, S. (2019) Case Study: A 

practical guide to e-marking of Objective Structured 

Clinical Examination (OSCE)

Hamilton-Smith, L. (2020) UWS Vice Chancellor Fund 

Virtual Hospital

Hamilton-Smith, L. (2020) Vascular Access Challenges 

and Triumphs in 2020

Hamilton-Smith, L. (2021) UWS Vice Chancellor Fund 

Patient Flow and Decision-Making Project 

McGoldrick, S & Hamilton-Smith, L. (2020) Working in 

vascular access pre and during COVID-19

University West of the Scotland (UWS) (2016, 2017, 2018) 

More Children Share the "Class in a Bag" Experience

Copeland, L. & Hamilton-Smith, L. (2024) Right Care, Right Place a review of referral 

processes

Copeland, L. & Hamilton-Smith, L. (2024) Re-introducing Remote Prescribing

Hamilton-Smith, L. (2022) Can Virtual OSCEs be a compassionate assessment: 

improving patient journey and clinical decision-making 

Hamilton-Smith, L. (2022) Advanced Practice Clinicians Three Deities or One Deity? 

Hamilton-Smith, L. (2022) Refreshing the Vascular Access Strategy 

Hamilton-Smith, L. and Henderson, C. (2023) Outwitting Spine Chilling Examinations 

Hamilton-Smith, L. (2024) National Approach to Advanced Practice CPD

Hamilton-Smith, L. (2024)  Developing an innovative multidisciplinary Remote and 

Rural Advanced Practice (RAP) post-graduate educational master’s programme

Hamilton-Smith, L. (2024) Advanced Practice-Cradle to the Grave 

Hamilton-Smith, L., McGuiness, M., Braid, N. and Anderson, K. (2024) Proposed 

learning disabilities for advanced practice-our journey so far 

Henderson, C., Jones, A & Hamilton-Smith, L. & et al. (2024) The reliability and validity 

of the Observed Structured Clinical Examination as an assessment of capability 

within Advanced Practitioner curricula

McGuiness, M. & Hamilton-Smith, L. (2024) Advanced Practice an innovative 

prominence in a national healthcare setting 

Preston, R. & Hamilton-Smith, L. (2024) Rural Advanced Practice Competency 

Portfolio

Near Me (2024) Video OSCE guidance 

NHS 24 (2024) AI in healthcare 

Reid, K., Hamilton-Smith, L. & Bohlender, C. (2024) Advanced Practice Doctoral 

Studies

Reid, K., Morris, G., & Hamilton-Smith, L. (2024) Supporting Advanced Practice 

Students through global connections

Scottish Advanced Practice Educators Network (SAPEN) (2022, 2023, 2024) Newsletters

Hamilton-Smith, L. 

(2015) Measuring the 

Effectiveness and the 

Impact of a Nurse-led 

Renal Day Area Within 

a Secondary 

Healthcare Setting in 
NHS Scotland

IN PROGRESS
Hamilton-Smith, L., McGuiness, M., Braid, 

N. and Anderson, K. (2024) Proposed 

learning disabilities for advance 

practice

Hamilton-Smith, L. (2024) Multi-

professional Approach to Advanced 

Practice CPD

Henderson, C., Jones, A & Hamilton-

Smith, L. & et al. (2025) International 

OSCE survey

Ross, J., Preston, P., Hamilton-Smith, L.& 

Doolan-Noble, F. (2026) Rural Advanced 

Practice Nursing (Springer)

McPhillips, H.. Hamilton-Smith, l. & Reid, 

K. (2025) Clinical Skills Textbook for 

Undergraduate Nurses (Elsevier)



Digital Reach

Non-Clinical

• Call Handlers

• Team 
Managers

• Psychological 
Wellbeing 
Practitioners

• Health

• Information

• Advisors

Clinical
• Registered General 

Nurses

• Mental Health 

Nurses

• Advanced Nurse 

Practitioner

• Senior Charge Nurse

• Clinical Services 

Managers

• Pharmacists

• Dental Nurses

• Physiotherapists



111 Service

• Approx 35,000 calls offered/week

• Free for patient to call

• Automated options – Unwell, Mental Health or 

Dental

• Non clinicians answer call

• 1:5 ratio of clinician to non-clinician

• Clinician involved in every call

• Screen – Assess – Signpost/Self care advice

• Care delivered at first point of contact 



Referral Pathways
• 999

• Emergency Department

• Flow Navigation Centre

• Primary Care – in hours GP or OOH 

services

• Pharmacy

• Dentist or OOH dental services

• Maternity services

• IT system linked to 14 territorial Health Boards 

• Knowledge Management 

• Referrals and patient information sent 

electronically 



Clinical Gatekeepers

• Safely downgrade acuity 

• Use telephony/video 

consultations

• Refer directly to FNCs/SDEC

• Reduce ED congestion 

• Improve continuity of care and 

outcomes 
(NES, 2025)



Remote Prescribing

Video Consultations

Education Workshops

NHS 24 ANP Projects

Learning Disabilities



Aspirations Overview

• Improve patient access to 

service whilst reducing call 

handler call time

• Enhance the patients journey 

by reducing referral to OOH

• Provide robust selfcare and 

signposting 

• Reduce call handler time

• Improve moral within call 

handlers 

NHS 24  Strategic Aims
Does the initiative have clear 

alignment to strategic aims?

Provide details of how the proposed initiative 

meets the aim

Deliver 

sustainable, 

high-quality 

services.

Y

• Whilst the patient journey will be altered, it 

will allow for a reduction in travel, time and 

contact as NHS 24 ANP can triage and 

endpoint, providing treatment without any 

further requirement for onward referral.

A workplace in 

which our people 

can thrive.

Y

• Personal development of staff will be 

encouraged, with the NHS 24 ANP role to 

mentoring all clinical staff to transform roles

• Staff who are already clinical assessment, 

clinical decision-making will be able to 

expand and develop new skills in which will 

increase job satisfaction and improve 

retention.

A collaborative 

forward thinking 

partner.

Y
• This is a shared project, that will have a 

positive impact for all stakeholders.



Phase Phase 0 Phase 1 Phase 2 a) Phase 2b) 

Period Sept 2024
19th January to

9th March 2025

11th May to

9th June 2025

5th August to 30th 

September 2025

Project Baseline VC VC & RRx VC & RRx

Age range 0-100 years 2-12 years 2-12 years 2-16 years

Keywords

Breathing, Abdominal, Chest 

pain, MIU, KW3, Speak to 

Clinician

Rash, breathing, cough, fever, 

and head

Cough, Sore throat, Head injury, 

Temp/Fever, Skin, Wounds/ 

Lacerations, and Breathing.

Any condition

Location All centres Lumina Cardonald All centres

Times N/A
Sunday

 10:00-16:00

Sunday

 08:00-16:00

Tuesday & Thursday 

17:30-20:30

Focus Call Review Video triage Video triage + Rx Video triage + Rx

Total Paediatric Calls n/a 4328 17,443
Data analysis in 

progress

Calls Managed by ANPs 606 486 311 398
Telephone 606 369 245

Data analysis in 

progress

Video Consultations 31% suitability 117 (24%) 66 (21.2%)

Prescriptions 217 (potential) N/A 21 (7%)

Self-Care Outcomes 54% (potential) 67 65

Return Caller Rate N/A Not specified 3.9%
CS telephone ACHT 32:00 mins 39.00 mins 25:00 mins

ANP telephone ACHT n/a 13.06 mins 4.33 mins
ANP telephone & VC ACHT n/a 22:06 mins 15.09 mins

Additional Support needs n/a 21 25

Cost Savings £122,958.00 £35,263.48 £13,708.47

NHS 24 ANP VC & RRx prescribing journey



• Population

• Economy 

•    Diverse Employment

• Access to Services 

•    Physical Environment

•    Infrastructure 

•    Cost of living

Challenges for 
remote and rural 
healthcare 
provision



Interdisciplinary Approach



National Advanced Practice CPD



Global Community 
of Learning



Positive Influencers

Overall Impact Statement
✓ 40% increase in participants

✓ 60 % in locations to improve access to free education

✓ Significantly improved practitioner knowledge, skills, and confidence

✓ Enhanced patient safety behaviours and clinical decision-making

✓ Expanded access to simulation-based education for rural and community staff

✓ Strengthened multidisciplinary collaboration

✓ Was overwhelmingly valued by participants (97.8% stating it was beneficial)
Key Recommendations

1. Strengthen MSU Delivery and User 

Experience​

2. Expand Access and Reach for Rural 

and Hard-to-Reach Staff​

3. Strengthen Interprofessional & 

Cross-Sector Collaboration​

4. Enhance Capability Building in 

Priority Clinical Areas​

5. Standardise Evaluation, Data 

Sharing and Continuous Quality 

Improvement​

6. Support Sustainability and 

Workforce Benefit​

7. Improve Pre-Learning and 

Post-Learning Resources​

8. Scale Up High-Value Themes 

Identified by Participants​



Publications



Tapadh leibh! 
Thank you!
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